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The TRUST Marker is a planning and reflection tool that helps teams assess the depth of co-development practices across five dimensions: Trust-building, Relevance, User Partnership, Sustainability, and Transition & Impact. For each dimension, identify the level (0-4) that best reflects the project's current state and, if useful, a target level that represents a realistic future goal. 
Projects may operate at different levels across different dimensions, and higher levels are not always necessary or appropriate. The purpose is not to achieve the highest score, but to identify strengths, gaps, and opportunities to deepen co-development practices in ways that best support the project goals.
Use evidence from stakeholder engagement, project activities, partnerships, implementation efforts, and outcomes to support ratings. Revisit the marker periodically to track progress, inform planning, and guide use of the NASA Earth Action Solution Co-Development Toolkit.
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	TRUST Dimension
	0  Internally 
Defined
	1 Stakeholder- Informed
	2 Collaborative
	3 Operationally Integrated
	4 Sustained & Transformative

	Trust-building
	☐	Internal assumptions about stakeholder needs and priorities
	☐	Initial or intermittent stakeholder consultation and relationship-
☐	building
	☐	Ongoing regular engagement and iterative communication
	☐	Shared accountability and joint decision-
☐	making
	☐	Long-term trusted partnerships and sustained collaboration

	Relevance
	☐	Generalized or internally defined problem framing without stakeholder input
	☐	Stakeholder needs and decision contexts identified
	☐	User workflows and operational realities incorporated into solution design
	☐	Solutions aligned with operational implementation needs and constraints
	☐	Solutions continuously adapted to evolving stakeholder needs

	User Partnership
	☐	Users primarily informed about activities or outputs
	☐	Stakeholder feedback solicited periodically
	☐	Stakeholders actively participate in co-design and iterative development
	☐	Shared implementation, planning, and adaptation processes
	☐	Shared ownership, governance, or long-term stewardship of solutions

	Sustainability
	☐	Long-term use and support not yet considered
	☐	Initial discussions of adoption, maintenance, or continuity
	☐	Transition planning and capacity-building activities initiated
	☐	Institutional integration and operational support structures established
	☐	Sustained operational support, continuity, and long-term institutional commitment

	Transition & Impact
	☐	Anticipated benefits or intended applications identified
	☐	Intended operational use cases and pathways documented
	☐	Early evidence of adoption, usability, or stakeholder value
	☐	Operational use and implementation outcomes documented
	☐	Full transition and ongoing stewardship, with demonstrated long-term value



